Current and Follow-up Activities Status as of Wednesday, June 16, 2021
Levee & Disasters-Information submitted to FEMA on 2018 & 2019 Disaster, COVID 19-2020 submitted awaiting audit-Awaiting 2021 inspection scheduling-about $80K still outstanding
Signs and repairs: working on final installation, reselling & dedication 2021-June 2021
Blacktop incl. crack sealing/sealcoat/repairs/patches-2021 projects-work with existing contract and WW.  Decide if you want to do more??
Compost pick-up and site: Bruce to update in June 
2021 snow removal-decide later
Allanson’s/trails: electrical improvements-analyze for 2021-campsites and shelter open 2021
Community Building/Grounds/brick and step-meeting room open, working on rehab plan
Boat landing area maintenance for 2021-started
Equipment/capital purchase-water plant improvements ongoing-year 2 billed-SEH in July/August
2021 ordinance codification in force; sent in for publication-should be back by September, ROW fees-Mediacom and Metro net pending applications/projects
McGuire Iron has the 2021 work for service contract document provided-attached
Library-Boehne on landscaping-starting June 21
Status of Bender Park open

Update on future uses of Covid $ an amounts-approximately $96,000 to be used from now until 2026-2 payments, 2021/22.  Pass resolution 2021-06/agreement
2020 audit/budget/financial-Layne finishing final and final journal entries-when complete funds adjusted
Community Square-roll-ins and other-current park/Highway 19 waivers, MNDOT/Sibley Co booth
Checklists which will follow through to CIP and comp planning with filing update, website, meeting protocol post COVID, planning, etc.-set meeting dates
Conduct of meetings and any Covid 19 protocol.

